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Ilenmap 3a ynanpehemwe xeanumema
Komucuja 3a obesbeherwe kearumema

AKIITMOHU TIUVIAH 3A CITIPOBOBEILE CTPATETHUJE 3A OBE3BEBEILE
KBAJIMTETA U ITPOTPAMCKE AKTUBHOCTH
3A ITIEPHO/T 2022-2025. TOAUHE

AKuMOHH TiaH 3a crpoBoliewe Crpaternje obGesGeherma KBaiuTeTa Ha EneKTpoHCKOM
(akynrery y Humy (y nacraBky ®akynrer) npousamao je H3 mpoueca CaMOBpEIHOBala M
OLeHHBaKa KBAJIMTETA M JIOHET j¢ HAa OCHOBY aHalW3e 3axTeBa CBHUX 15 craHjapia 3a
CaMOBpEIHOBak¢ W OLICHMBAILEe KBAJIUTETa, Kao M u3BpiueHHMXx SWOT ananuza enemeHata
ctpareruje obesdelewa kpanurera.

Pan Enextponckor ¢axynteta y Huumry y Hapennom nepuoay 6uhe nortnyHo ycknalieH ca
CTpaTelknuM ornpejesbereM OcHuBava Ja ce noseha 6poj cTpyvmaka ocrnocoO/beHuxX 3a paj y
0biacTiMa e/eKTPOTEXHHKE M pauyHapcTBa Koje cy oOyxBalieHe akpeIUTOBAHHM CTYIHjCKHM
nporpamMuMa, Kao M Jia ce yBe/ly HOBM Caap:Kaju koju he oOyXBaTHTH MHOBalHje y 00nacTu
MHpOPMALMOHUX ~TEXHOJIOTHja, BEIITAYKe WHTEIUIeHUMje, HAMPETHUX KOMYHHUKALMOHHX
TexHosloruja uta. Takeo onpesiesberbe 3aXTeRa HOBE M 3HAYAjHE JbY/ICKE U MAaTepHjaHe pecypee.
OcHoBHy LMibeBM M 3afaimm Enextponckor dakynrera y Humy y npencrojehiem nepuoay, koju
cy BesaHW 3a crnposohemwe Crpateruje obesbeljera kBanutera, MOry ce Ae(MHHMCATH KpoO3
crneaehe npuopurere:

IIporpamcke akTHBHOCTH Ha ynanpehemy KBAJHTeTa HACTABE M CTYAMjCKHX NporpaMa Ha
CBHM HHBOHMA CTyIHja

e Vnanpehewe HacTaBHOr npoueca Kpo3 mnoOosbluame KOMIETEHIMja HACTaBHUKA U
capaJlHMKa y CTPY4YHOM, Hay4HOM H MENarollkOM CMHCIY, ca LWbeM mnopacta Opoja u
KBaJIMTETa BHUCOKOOOpa3oBaHMX CTpYyUH-aka M3 Hay4yHux objacTd 3a koje je dakyarer
MaTH4aH U aKpeJMTOBaH;

e yHanpelelbe HacTaBHOr npolieca Kpo3 yBoheme HOBHX METOJa yuelha Kako Ou ce
CTyJEeHTHMa OMOTYhHIIO /1a KPO3 pas3/inuuTe MPUCTYIE YCBOje HOBA 3Hakha H BEIITHHE;

e no0o/blIake MaTepPUjaTHUX pecypca 3a ompeMame 1abopaTtopuja W yUHOHMLA HAMEHEHHX
3a nopehame KoMNeTeHLMja cTyleHaTa Y NPakTHYHUM BelITHHAMA;

* ycknaHBamke HAcTaBHHX Nporpama ca mnotpeGama MpuBpene M TPXKUINTA paga y LHIbY
nosehamwa MoryhHocTH 3a 3anocieie;

e yuanpehemwe npoleca aHKeTHPama MOCi0JaRala 0 KOMITIETEHTHOCTH CBPIIEHHX CTy/eHaTa
dakynreTa 1a ce yK/byue y Nnpouec pana;

e penosHo crnpoBobewe mocTynaka aHkeTHpama cBMX cyOjexkara y oOpa3soBHOM H
HAy4YHOMCTPAXKMBAYKOM Pajy;

®  KOHTHHYHPaHO MOOOJbIIAE KBAIMTETA CBMX MOCTOjefiNX aHKEeTHHX JIMCTOBA Kako OM ce
no6uno Buile uHbopMalHja peleBaHTHHX 3a yHanpelewe KBaauTeTa HACTaBe U CTYAMjCKUX
nporpama;

e yHanpeheme npoueca aHKeTHpama y eeKTPOHCKOM 00Ky kako Ou ce onakiao U nosehao
o0uM uHpOpMalMja peneBaHTHUX 3a yHanpeljerme KBalUTeTa HAcTaBe M CTYIMjCKHX
rnporpama;



yHanpeheme cucTema 3a ayTomarcko (opmupatbe, axypHpame W obpany 6ase mojaraka
NPUKYIIJBEHHX Y TIPOLIECY aHKETHPalba,

yHanpeheie MeTOI0JIOTHje 3a aHaIM3Y pe3yJITaTa aHKeTa,

yHarpehiewe cucreMa nH(opMucarba CBUX cy0jeKkaTa y HACTABHOM IPOLECy O pe3ynTaTtHMa
BpeAHOBAA;

jacHo u npeuu3Ho geduHMcame HCXO0Ja yueHa paAd YCIOCTaB/baka CraHpapiaa 3a
ynopeljuBate KBaJMTETa CTEYEHMX M JEMOHCTPUPAHHX 3Hamba W BELITHHA CTyJeHaTa Ha
Kpajy Mnpoleca yueta 3a CBakH CTYH]CKH MporpamM/MoayJi;

KoHTpona ycknahenoctu metogosioruje pacnogeie ECIIb 6oaosa ca 06umMoM M cajipxkajem
npejaMeTa, Kao M CTeYeHUX 3Hatba U KOMIIETeHLHja;

KOHTHHYHpaHa KoHTpousa crparerdje npeHoca ECIIb 6onoBa;

KOHTUHYUpaHO npahiewe ycrnexa cTyJeHaTa i KBAJIUTETa OLehUBakba 110 MpeIMeTHMA;
KOHTHHYHpaHo npafiee 0HOCA HACTABHHKA M CapaJHHKA MpeMa CTYIeHTHMa Yy HaCTABHOM
npoLecy;

MPEeUCTIUTHRARKE caapkaja, 00MMa U pacnopesa npeaucruTHX 00aBesa y OKBUPY MpeamMera
U CTYM]CKUX NPOrpamMa y3 yBaKaBambe MULLIbeHA CTYAeHaTa;

nosehatse MOKPUBEHOCTH HACTABHUX cazpikaja yLIOEHWYKOM JIUTEpaTypoM Ha CPIICKOM
je3uky;

yBohewe MeToja HactaBe M yuewa koje he noBeharu ydeuwifie npakTHyHe HacTaBe y
00paz0BHOM TpOLIECY;

nopehame noacTHLAaja KPMTHYKOM pasMHIUbaky M MOBE3MBalby PasIMUMTHX 001acTH y
yderYy W TIPaKkcH;

KOHTMHYUPAHO HWHOBUpPAWE CTYAMJCKMX [porpamMa palu cucTeMaTckor yHampehema
HHUXOBOI KBAJIMTETA M yCaIIalleHOCTH ca noTpedaMa TpXKMILTA pana;

yBohere HOBHX CTYIMjCKUX MporpaMa paau ycknahueama ca norpebama TpiKuiITa pasa;
nosehame KBaaMTETa HAa JOKTOPCKMM aKaJeMCKUM CTyaujamMa Kpo3 capajimy ca
NPUBPEAHHM CyDjeKTUMa;

MPOMOBHCAILE HALIMX CTYAMJCKHX TPOrpaMa Ha €HIVICCKOM je3HKY Y 3eMibaMa Y PETHOHY W
Hpe;

CTHMYJIMCatbe MOOMIHOCTH CTY/IeHaTa KPO3 OpraHMu30BaHy pa3MeHy CTy/eHaTa;
YCMOCTaB/bahe 3aje/IHUYKMX BHJOBA CTyaMja ca CPOAHMM (PAKYJITETHMMAa HHOCTPAHUX
YHUBEP3HUTETA,

OpraHu3oBaibe  CMELHjaTH30BAaHMX  KypceBa 3a MpeKBATH(UKALM]y  HE3arocaeHHX
HHIKEeHbepa;

OpraHH30Batbe CrElHjaIM30BaHUX KypceBa Ha SHIVIECKOM je3uKy y of0nacTiMa 3a Koje je
DakynTeT KOMIETEHTAH.

(opmupame paaHor okpysKemwa koje he OUTH MOCTHLA]HO 3a pajl CTYJAeHATa, HACTABHHKA U
capaZiHuKa y UMby OCTBaperha MaKCUMAIHOL 3aiarama 1 yHanpehema KBalMTeTa HACTaBe;
AemHNCabe KOHTPOJIHHX MeXaHu3ama 3a obesdelewe omTuManHor paaHor onrepeliema
HACTABHMKA, CApPaJiHUKA H CTYIEHATA.

ITporpamcke akTHBHOCTH Ha yHanpehemy HAYTHOHCTPAKUBAYKOT H CTPYMHON paja

Kontunynpato passujame HayuyHOMCTpaKMBauKor paja Ha DakyTeTy:;



® CTUMYJIMCAhe HAcTaBHOI 0Co0/ba (HACTABHWKA, capaJHUKa W HCTpaXkMBaua) ga ce
npujaB/byje 3a MeljyHaponHe npojekte y capalmbM  ¢a  MHOCTPAaHMM TeluMa M
MHCTHTYLIHjaMa,

® CTHMYJ/IMCalbe HACTaBHOI 0co0Jba Ja ce MpHjaB/byje 3a HAUHOHAIHE W WHOBALIMOHE
npojekre;

*  CTHMYJIMCare HaCTaBHOT ocoblba Jia ce MpHjaBJbyje 3a MPOjeKTe Y capaiiby ca MPHBPEIOM H
npojekTe Koje (puHaHCHPajy (HOHIOBH T3B. MPeay3eTHHUKOT KamuTana (venture capital);

L jaqarbe HHCTHTYLUHOHaJIHUX KOHTakKaTa ca CTPaHUM YHHBEP3UTCTUMA U SajeﬂHlfI‘-{KO yqemhe
Ha MeljyHapoHUM U OujlaTepaiHUM MPOjeKTHMA;

® KOHTHHYHMPAHO yjarame y WHOBHpame onpemMe y nabopaTopHjama 3a Hay4HOUCTPAXKMBAYKH
pan;

e nosehawe yuewha HayuyHWX pagHWKa, HapouuTo Mnahux, y paiy Hay4yHHX CKYy[oBa Y
obnactuma oj uHTepeca 3a Dakynrer;

®  CTHMYJ/IMCae HAyYHHX pPaZHMKA Ja OPraHu3yjy CTpyuHe CKYMOBE M MOMyJiapHa MpeaaBama
13 00nacTH 3a koje je PakynTeT KOMIETCHTaH;

®  OpraHu3OBaib€ Mpe3eHTalMja pe3yiTaTa OCTBAPEHHX Ha MPOjEKTHMA Y KOjUMa Y4YeCTBYjY
Hay4YHH pagHuLH ca DakynTera;

e yHanpeheme cucTeMa MHPOPMHCama CBUX cy0jexaTra y HAyYHOM MpOIECY O pe3ysiTariMa
BpE/IHOBAHA HAYUYHOHCTPAXKMUBAYKOT U CTPYYHOT paaa;

e opraHMszoBame 00yke HacTaBHOI ocoOsba 3a amuuMpame M pykoBolewe MpojekTHMa
HaMEH:EHUM HayYHOMCTPaKHBAUKOM paay u o0paszoBamy;

*  YK/bY4MBame HajOOJbHX CTy/CHATa y HAYYHOMCTPAXKHBAUKe MPOjEeKTe M MpojeKTe y 0baacTH
obpazoBamba;

e dopmupame THMOBA CTpyumaka KojHu he cucTeMaTcKM paJdTH Ha Hamaxewy HOBHX
npojexkara ¥ npo)ecMOHaIHOM anuLMpamy 3a NpojeKTe U3 pasHUX Mporpama;

e  CTUMYJHCalbe MHULM]aTHBE HA YroBapaiby capajiibe ca [PUBPEIOM W CTPAHUM [apTHEpUMa
ca [I/beM T0/ICTHLIAa HOBUX 3aje/THHUKHX TMpojeKara.

ITporpaMcke aKTHBHOCTH Be3aHe 3a N0GO/bIIAMe KBAIHTETA CTY/AeHATA, HACTABHHKA H
capaJHHKA

e (Creapame yC/IOBa /1a CTYAGHTH peanu3yjy cBoje uaeje U amMOuLMje y CTHLaby TEOPHjCKHUX U
NpaKTHYHKUX 3Haba M 1a HACTABHULIM M capaJHHULM OCTBapyjy cBoje 0Opa30BHE H BaCIHUTHE
yjore y ApyuTBy;

e CTBapambe paaHOr OKpyxeta Koje he OWTH MOACTHIIAJHO 32 paj Kako OM ce CBU YYECHHLH Y
HACTABHOM MPOIIECY MAKCHMAJTHO 3ajlarajid ¥ npoQ)eCHOHAIHO NMPUCTYNAIN CBOjUM PaHHUM
3afauuma u obasesama,

e cMmameme onrepeherma cTyneHara M oONTUMM3aUMja HUckopuihiewa JbYIACKHX pecypca
ypaBHOTekaBameM onTepelierba HACTaBHOI Ka/ipa;

e xopuwheme HOBHX METOJA HACTABE M OHNIAjH KOMYHMKAllMj€é HACTaBHMKA, CapajIHMKa M
CTy/JeHara;

*  TIPOMOBHCAH-E THMCKOT pajia M CTHIlamka MPaKTHYHUX 3Hatba KPo3 pajl y MajHM rpymnama;

e nobosbliame MHTEpaKiuje n3Mel)y HacTaBHUKA U capaJiHMKa y HACTABHOM TPOLIECY;

*  OpraH{30Bae MpeiaBama Koje ApKe eMUHEHTHH mpodecopy ca ApyrvX YHHBEp3UTETa M3
3eM/be U HHOCTPAHCTBA;



* pa3Boj HayYHOUCTPaKMBA4YKOr pada M obesbehuBame HayyHor mnojamiarka Mehy
cTyleHTMMa u capaaHuuuma daxynrera;

e 0Oe30eljuBalbe KOHTHHYHpaHE eAyKallije HAaCTABHOT 0co0Jba;

e crBapame ycnoBa 3a Behe yuewhe cryngeHara y 3ajeHMUKMM  aKTMBHOCTHMMA ca
HAacTaBHHULIMMA U capagHUUMMa Ha oOe30ehuBamy KBanuTeTa pana Ha DakynTery;

®  MNPOMOBHCAHe 030UILHOT M OJITOBOPHOT NMPUCTYMA aHKETHOM TIPOLIECY;

® [IPOMOBMCAHE€ 3HAyaja CTYAEGHTCKMX AaHKeTa, MHLUbEHAa, CYrecTHja M KOMEHTapa o
KBAJITETY HACTABHHMX Iporpama, HacTaBHUKaA, capagHHKa, UTA.

e yHanpehemwe capambe Llentpa 3a yHanpeljewe kBanuteta ca CTYISHTCKUM NapiaMeHTOM
KOjU MMa JAMPEKTHH KOHTAKT ca MOMY/1allkMjoM CTY/AeHATa y LeMHH M Ha Taj HAYHH YBUJL Y
craB cTyaeHarta npema QakynTeTy yomniuTe;

e yHanpeheme cucrema MHbOpMUCaba CBUX cyOjekara o6e30eherba KBajuTeTa 0 pesyaraTuMa
BpPEHOBAA.

ITporpamcke aKTHBHOCTH Be3aHe 32 No0o.bIlambe yejao0Ba paja na axkyarery

* [lpomoBucame MOJMTHKE KBAJHTETA M NEPHOAMYHO MPEHCIHTHBAbE nocTojehux cTanaapna
M MocTynaka 3a obesbeleme kBanuTera paan yTBphHBatba KOPEKTHBHHX M [PEBEHTHBHUX
Mepa 3a yHanpeheme akTyeqHHX CTaHAapaa M noctynaka obesteherma KBaauTeTa, OJHOCHO
H3pany BUXOBUX PEeBU3Hja;

e nosehamwe yuemha pykosozehux oprana @akynrtera W CTyAeHaTa y aHajlu3W pe3y/raTa
WHTEPHHUX MpPOBEpa U npeucnuTUBama Cucrema obe3beljerma kpanuTeTa;

* axypupame OcHOBHE W npatehe pokymeHTauuje o akpenurauuju Dakysarera, CTYIH]CKHX
nporpama, Kao M cTaHzapja 4 nocrynaka sa ooesoeheise kpanurera;

* nosehaBame BUUBHBOCTH PE3yNTaTa aHKETa [IPeMa CBUM 3aWHTEPECOBAHUM CTPaHAMA;

* Mpeiarawme MOACTHLAJHMX Mepa 3a paBHOMEpHy pacnojeny onrtepehema HacTaBHOr
0c00Jba M KOHTPOIHMX MeXaHu3ama 3a 00e30eljere ONTUMAIHOT paHOT ontepehema;

®  CTBapame yCjI0Ba 3a MHHCTUTYLIMOHAIIHY BaJIOpU3aLIM]y 3a/1arama 3arnocaeHux;

®  eIyKOBa€ 3aroC/ICHUX M CTY/IEHATa O CTPOBOhEbY MOJMTHKE KBATHUTETA,

* oapehusame npuopureTa y HabaBLM ONpemMe Kako OM ce MAKCHMAJHO MOOOIBINAO W/WIM
YjeIHa4HO HUBO CBMX HACTABHKX YYHOHMIIA M N1abopaTopHja;

*  HENPeKMAHO ynarawe y HabaBKy HOBe onpeme, JiabopatopHjckux ypehaja M ocrammux
cpe/icTaBa NOTpeOHMX 3a OCaBPEMEHaBakbe HACTABHOT MPoLEca M MOOOJBIIAKE TEXHUYKE
ONpPeMJBEHOCTH,

* kopumhewe cpeacraBa u3 npojekata dakynreta 3a HabaBky HOBE oOMnpeMe, Kao M
JuTeparype 3a HacTaBHe rpeamere oborahupamem bubnnoTeke caBpemenum u3tamUMa;

* oborahiunBare pagHOr OKpYsKeba Kako Oi G110 NOACTHLAjHO 3a pajl ca LibeM Aa ce noseha
3ajarae 3aroc/eHUX U pa3Buje MpodecoHalHu OJIHOC TIpeMa KoJlerama;

* Olp)KaBawe, pasBOj M MOOOJbLIANE MATepPHjaIHOI CTama 3anmocieHdux Ha dakymirery
OC/IaakbeM M Ha CONCTBEHE pecypcee;

® CMamehe 3aBHCHOCTM 04 OyueTckux cpeictaBa y (unancupawy ®@akyiarera wu
obesdehuBame cTaOMIHMX U PEIOBHUX M3BOPA (PHHANCHPAIbA;

® CMatbeme TPOINKOBA y nocnoBaiy Makynrera, onTumusauuja kopuinhema cpeacrasa, kao u
Jjauare HHULM]aTHBA 32 TIOC/IOBHY Capajiiby ca NPUBPE/IOM H Ca CTPAHHM napTHepHUMa;



e yRoheme CTUMYJIATUBHUX Mepa 3a 3al0C/IeHe KOjU Ce aHraxyjy Ha TOCIOBMMA KOjH OHOCE
npuxoje QakynTeTy U JONpPHHOCE Capajiibi ca MPUBPEIOM H Ca CTPAHHM MTapTHEPHMA;

. jaan;e MAapKETHHLIKHX aKTHBHOCTH (I)al{ym‘e"ra MPEeKO TUMa cacTaB/LEHOI' O HaCTaBHHKA H
capaaHMKa, OHOCHO H3abpaHMX cTyaeHaTa, koju he ce OaBuTH mpomoumjom dakynrera,
npH 4yeMmy HajOMTHMjU cerMeHT mnpomolje Tpeba ga Oyay HENoCpeAHH KOHTAKTH ca
MOTEHLMjATHUM CTYEHTHMA,;

e yHanpehemwe cuctema MH(opMHcama cBUX cy0jekara O pe3ynTaTHMa BpeIHOBama ycioBa
pana Ha PaKyaTeTy:

e peaiusauMja M yckiahuBame AKUMOHOr ImiaHa ca mnotpebamMa W NpHOpUTETHMA Y
obe3behemy KBanureTa.

Cy0jexTn 3a peanuzalujy AKIMOHOT MJaHa Ha EnekTpoHcKoM (hakyaTeTy cy:
- Opran ynpaspawba @axyntetom (Caser Qakynrera),

- Opran nocnopohewa Pakynrera,

- IlenTap 3a yHanpeheme kpanureTa,

- Komucuja 3a obe3beleme kBanurera,

- Komucuja 3a HacTagy,

- KommcHja 3a u3aaBadky JenaTHOCT,

- HactaBHo-HayuHo Befie,

- llledou karenpwu,

- CTyfigHTCKM NapiiaMeHT,

- PauyHapcko-uH(MOPMALMOHH LIEHTap,

- Cny»0a 3a onure ¥ aJMMHACTPATHBHO-NIPaBHE MOCJIOBE,
- Cnysxba 3a marepujanHo-(pHHaHCHjCKE MOC/IOBE,

- Cny»«0a 3a CTyJIleHTCKa MHTatba.



VYnpasuuk LlenTpa 3a yHanpehewe kBanuTeTa
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